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Company
Summary

OUR PORTFOLIO

- Cheerful works on a global scale managing hotels around the world,
We work with independent hotels as we believe uniqueness and creativity

to be the pillars of true success. And we like to create one-of-a-kind experience for both guests
and employees.

We operate a wide variety of properties including boutique hotels, Midscale Hotels,
Luxury Hotels, modern budget hotels and innovative lodging concepts.
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- Cluster General Manager
- — Mr. Hany Atef

- Cluster Financial Controller
- — Mr. Tuan Mubarak

- Cluster Sales & Marketing Director
- — Mr. Fady Saleh

- Cluster Food & Beverage Director
- — Mr.Mohamed Abdullah

- Cluster Housekeeping Director
- — Mr. Mudhaser Miah

- Cluster operation Director
- Mr. Emad Elhendy
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Mission

Comprehensijye hote/ consulting
and operator Services. Oyr expert
team Specializes in the
internationa/ hotel and hospita/ity
industry, bringing extensive

kno wledge and €Xperience to every
Project. With 5 Strong focus on

3, Co//aborat/'on.' We p
Power of Collabora tion ang
teamwork We

we have 3 sing/e—minded
CoOmmitment to proﬁz‘abi/ity.

our services to m
needs and goals.
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"Cheerful Hotel Service is dedicated to

transforming independent and
boutique hotels into thriving,
successful properties. With our global
reach, creative approach, and expertise
in hotel management, we partner with
hotels to unlock their true potential. By
pushing boundaries and creating
exceptional experiences, we aim to
redefine the hospitality industry and
delight guests worldwide.”
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CONSULTING SERVICES ; £ CHEERFUL
. Strategic Planning: We assist hotels in developing comprehensive strategic plans to achieve their long-term :; A~ e
goals. Our team conducts market analysis, identifies ? £
opportunities for growth, and formulates strategies to enhance the hotel's competitive position. a Gl CHZERFU
<

. Revenue Management: We specialize in optimizing revenue streams for our partner hotels. Through effective
pricing strategies, demand forecasting, and inventory
management, we maximize revenue and profitability while maintaining a competitive edge in the market.

. Operations Management: Our experienced team provides hands-on operational support to ensure smooth day-to-day hotel operations. We assist
in areas such as front desk management, housekeeping, food and beverage operations, procurement, and quality control.

. Sales and Marketing: We develop tailored sales and marketing strategies to drive hotel bookings and increase brand awareness. Our team
utilizes a mix of traditional and

digital marketing techniques, including online advertising, social media marketing, public relations, and strategic partnerships.

. Brand Development and Positioning: We work closely with hotels to establish a unique and compelling brand identity. We focus on creating a
distinctive positioning in the
market, developing brand guidelines, and implementing effective brand communication strategies to attract target audiences.

. Quality Assurance: We have a strong commitment to delivering exceptional guest experiences. Our team conducts regular quality audits,
implements standard operating
procedures, and provides training and support to maintain high service standards and guest satisfaction.
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7. Financial Analysis and Reporting: We offer in-depth financial analysis and reporting services
to monitor the hotel's financial performance. Our team provides regular financial

8. Human Resources and Training: We provide guidance in human resources management,
including recruitment, training, performance evaluation,
and employee engagement initiatives. We help hotels build a skilled and motivated workforce
that consistently delivers excellent service.

9. Sustainability and Green Initiatives: We support hotels in implementing sustainable practices and
green initiatives. We assist in developing and implementing environmentally.

10. Technology Integration: We stay up-to-date with the latest technology trends in the hospitality industry and provide guidance on technology
integration. We assist hotels in implementing property management systems, online
booking platforms, customer relationship management tools, and other technology solutions to streamline operations and enhance guest
experiences.

- These services are tailored to meet the specific needs and goals of each partner hotel. At Cheerful Hotel Service, we combine industry expertise,
strategic thinking, and hands-on support to drive the success of our partner hotels
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Comprehensive hotel consulting and operator services
- Expert team with extensive industry knowledge and
experience
- Strong focus on business development

- Tailored services to meet unique needs and goals

heerful
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Products Category

Package Categories

Duration

Package Details

Charges

Management Fee

Minimum 5 to 10
years agreement

Full SOP, Budgeting, S&M Plan,
Monthly Financial Statement,
Balance Sheet, Trial Balance Sheet.

5% from Gross Rev
20% from GOP

Franchise Fee

Five Years

Branding, Domain, Marketing
Support, Revenue Support, L&D
Support, Cross Selling Support,
CRS Service, Loyalty Program.

Royality Fee US$ 3,000.00

Per Key Fee US$ 2.50

GDS Reservation US$ 6.00
OTA Reservation US$ 1.00
Yearly Assessment US$ 750.00
Loyalty Fee US$ 2.00

Assessment Fee

One Month

Full Study for all Property
departments with accurate
development Plan.

Full Package US$ 5,000.00

Consulting PKG

One Month

According to requested service

Fee per each service US$ 1,200
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LET'S

CONNECT &,

www.cheerfulhis.com
cgm@cheerfulhis.com
00966599718777

SOCIAL NETWORKS



https://www.linkedin.com/company/cheerfulhis/mycompany/?viewAsMember=true
https://www.instagram.com/cgm8008/
https://twitter.com/CgmCheerful
mailto:hanz.sh2000@gmail.com
tel:+0547286991

